REPUBLIC OF SERBIA

INCLUSIVE EARLY CHILDHOOD EDUCATION AND CARE PROJECT

TERMS OF REFERENCE

ASSOCIATE FOR INCLUSIVE PRESCHOOL EDUCATION
I.
Background and objective of the project

Background Information

The Government of Serbia and the World Bank have identified skills development and inclusion of vulnerable groups as strategic priorities for their next phase of cooperation, based on a Systematic Country Diagnostic (SCD) and Country Partnership Framework between the two partners. In particular, the SCD highlights the importance of building human capital to increase labor productivity and enhance social inclusion through closing education enrollment gaps for low-income and Roma students starting in pre-primary. Quality Early Childhood Education and Care programs play a critical role in laying the necessary foundation for skills development early on and for narrowing the equity gap in education access and performance.

The Inclusive Early Childhood Education and Care project also directly contributes to the goals outlined in the Strategy for the Development of Education in Serbia until 2020 (SED 2020) and to its related Action Plan. This strategy, which was adopted in 2012, defines mechanisms for assuring accessibility, quality, and equity in ECEC and sets clear priorities for: (i) increasing coverage; (ii) enhancing quality of the service delivery and outcomes; (iii) increasing efficiency; and (iv) attaining and maintaining relevance for the overall system. The project will directly support these priorities through its various components.

Objective

The objective of the project is to improve access to quality Early Childhood Education and Care, with a focus on children from socially disadvantaged backgrounds for all children ages 0 to 6.5 years. Activities for children ages 3 to 6.5 years focus on increasing access to inclusive quality preschools (i.e. child-centered and with age-appropriate learning opportunities) while also supporting their transition to the early grades of primary education. Activities for younger children, i.e. from birth onwards focus on empowering parents and families to support children’s holistic development through increased knowledge about the importance of early stimulation at home and access to relevant services in the community.

The Project is implemented by the Ministry of Education, Science and Technological Development (MoESTD) and is relying on the existing structures of the MoESTD and the Working Group. A Project Management Unit (PMU) is being formed to support the existing structures for managing the Project. The Preschool Education Unit within the MoESTD, and the PMU, would be responsible for the technical implementation of the project activities. In addition, professionals of the MoESTD (civil servants) in coordination with the Institute for Improvement of Education and the Institute for Education Quality and Evaluation, will facilitate the technical inputs for specific project implementation activities.

The overall fiduciary responsibilities of the proposed Project, procurement, financial management and disbursement issues, rest on the Central Fiduciary Unit (CFU). The CFU is housed under the Ministry of Finance (MoF) as per the agreement reached between the MoF and the MoESTD.

II.
Objective and Scope of the Assignment Required

II.
Objective and Scope of the Assignment Required

The Component 2: Strengthening the Quality of Preschool Services aims at building the foundation of a quality preschool system characterized by a holistic approach in supporting children’s physical, emotional and cognitive development. The component is consisted of three sub-components: 1) Supporting quality implementation of the new curriculum; 2) Improving pre- and in-service training and preschool teacher career path; and 3) Improving monitoring and evaluation of quality of preschool. A key outcome (to be measured as part of the project’s results framework) would be improved quality of service delivery in the classroom, which would then be expected to translate into improved child wellbeing and development, including those from vulnerable social and economic backgrounds.

Associate for inclusive preschool education participates in the operational elaboration of the planned activities and the implementation of measures within the Project Component 2, monitors the implementation of the activities, recommends new measures and reports on the implemented activities and the achieved results. Associate for inclusive preschool education closely cooperates with the Coordinator of the Project Component 2 and the MoESTD’s Preschool Education Group.  
Detailed Tasks and Responsibility

Without limiting the generalities of the foregoing, the following are the specific tasks and responsibilities of the Associate for inclusive preschool education: 

· Participates in operative planning and monitoring of the activities aimed at improving preschool self-evaluation system;

· Participates in operative planning and monitoring of the activities on preparing and delivering of trainings for using ICT in direct activities with children;

· Participates in operative planning and monitoring of the activities on researching different forms of professional development in a preschool institution aimed at developing reflective practice and development of learning community;

· Monitors and supports the development and implementation of the activities on harmonizing criteria for professional advancement to the position of a preschool teachers, school teacher and expert associate with the Standards of Competence of Preschool Teachers and Standards of Competence of Expert Associates;

· Monitors and supports the preparation and implementation of trainings (in vivo and online) for principals of preschool institutions;

· Monitors and supports the organization and carrying out of activities on preparation and publishing guides for practitioners in the languages of national minorities;

· Participates in preparing documents regarding the procurement and distribution of equipment for preschool institutions (furniture and Information and communication technology);

· Participates in identifying, gathering and distributing the examples of good practice in the process of transfer of children from the preschool system into primary school and in supporting children and their families in claiming their right to high-quality preschool education;

· Monitors and supports the preparation and facilitation of horizontal exchange meetings;

· Supports the MoESTD Group for preschool education in the process of developing, monitoring and implementing related project initiatives in line with ECEC strategic priorities with the view to harmonizing them with the ECEC Project Component 2 activities and measures;

· Performs other project-related tasks at the request of the MoESTD focal point and/or Coordinator for Component 2 and PMU Director.

III. 
Reporting obligations

The Preschool Education Associate for inclusive preschool education will work under supervision of and report directly to the Project Coordinator for Component 2 and PMU Project Director.

IV. 
Consultants Qualification

•
A University degree in Pedagogy or Psychology;

•
At least 5 years of relevant professional experience in the area of inclusive education;
•
Knowledge of and experience in other projects and initiatives related to education;
•   Excellent knowledge of the Republic of Serbia’s legal, social and system context of preschool education is a plus;
•     Previous experience in World Bank financed projects is a plus,  

•    Possession of a the Examination Certificate in line with the Rule Book on Examination and Professional Development of Education Advisors is a plus;
•
Fluency in Serbian and good command of English;
•
Demonstrated ability to work in team;

•
Ability to work under pressure and meet deadlines.

V.
Duration of the assignment

Subject to satisfactory performance, the Consultant shall provide full time services for the life of the project i.e. December 30, 2022, with a probation period 6 months. Expected start of services is February 1, 2020.
VI.
Facilities to be provided by the client

The Consultant will be provided with suitable office space and local phone service.
VII.
Selection method

The selection method is Individual Consultant in accordance with the procedures specified in the Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by the World Bank Borrowers, January 2011 (revised July 2014).
