REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – INDIVIDUAL CONSULTANTS) 

Republic of Serbia

Ministry of Education, Science and Technological Development (MoESTD)
INCLUSIVE EARLY CHILDHOOD EDUCATION AND CARE PROJECT
Project ID No. P157117

The Republic of Serbia has received financing from the World Bank (Bank) toward the cost of the Inclusive Early Childhood Education and Care (ECEC) Project and intends to apply part of the proceeds of this loan funds to payments under the following contracts:

· Individual Consultant (part time) – Associate for Supporting Reflective Practice Development in Kindergartens as Part of the Professional Learning Community Model, CONSULTANT NUMBER 1, Reference No. SER- ECEC-8693YF-IC-CS-21-66
· Individual Consultant (part time) – Associate for Supporting Reflective Practice Development in Kindergartens as Part of the Professional Learning Community Model, CONSULTANT NUMBER 2, Reference No. SER- ECEC-8693YF-IC-CS-21-67
· Individual Consultant (part time) – Associate for Supporting Reflective Practice Development in Kindergartens as Part of the Professional Learning Community Model, CONSULTANT NUMBER 3, Reference No. SER- ECEC-8693YF-IC-CS-21-68
· Individual Consultant (part time) – Associate for Horizontal Exchange Between Preschool Practitioners, Reference No. SER- ECEC-8693YF-IC-CS-21-69

-Associate for Supporting Reflective Practice Development in Kindergartens as Part of the Professional Learning Community Model (all three positions) performs the following specific tasks and has the following responsibilities:

· Supports the development of reflective practice in kindergartens according to the PLC model, as well as learning of practitioners in the same phase of PCF implementation through horizontal exchange of experience according to the PLC model developed under the Project. PLC model horizontal exchange meetings are organized in kindergartens acting as nuclei of change for several weeks, ending in a single-day professional meeting (SDPM) between 6 or 7 kindergartens acting as nuclei of change from different PIs.

The activities of the Consultant in the preparation of each SDPM shall be the following:

- During the online training organised by UNICEF, the Consultant establishes contact with horizontal exchange coordinators from the nuclei of change (forms database of contacts), presents all the means of support available in the process and agrees with them on the future cooperation;

- Prepares the material and a two-hour consultative online group meeting with the representatives of PIs following Stage 2 according to the developed scenario. The purpose of the meeting following Stage 2 is for the Consultant to offer support to the horizontal exchange coordinators in improving the quality of discussion in professional meetings with teachers (for example, to deepen reflection that would appear during the discussion and assure it is clear and specific, and that it promotes learning). Another activity during this meeting will be the analysis of experience of coordinators and teachers shared in the part of the discussion where they ask questions and receive answers in Stage 2 of the PLC model scenario;

- Prepares the material and organises a two-hour online group meeting during Stage 4. This meeting is to be organised in the phase of presenting the examples of teachers from the nuclei, before the selection of examples for SDPM. In this meeting, the Consultant supports the coordinators in selecting examples for SDPM (without discussing the actual content of examples). Specifically, the Consultant runs a workshop with tools that should help horizontal exchange coordinators to analyse each example according to the criteria for the selection of examples.

Note: Since in Stage 4 in kindergartens the model recommends the presentation of one or two examples per meeting, the number of meetings for presenting the examples will differ depending on the size of the nuclei. That is why it is important that the Consultant be in contact with the nuclei and flexibly schedule the meetings;

- Prepares the material and organises a two-hour consultative online group meeting during Stage 5. The purpose of this online meeting is the preparation for SDPM, specifically offering support in developing presentation skills regarding the content, structure and means of presenting them. This meeting will be attended by 5 participants from 6 (or 7) PIs (the horizontal exchange coordinator plus 4 teachers whose examples will be presented in SDPM);

- Collects the most common questions and answers from the field, topics reflected upon on the meetings in kindergartens during the implementation of the PLC model, and examples prepared for SDPMs between 6 kindergartens;

- With the coordinators from the nuclei of change, the Consultant prepares the content of SDPM between the representatives of 6 (or 7) kindergartens, and moderates initial and final workshops on the single-day horizontal exchange between 6 (or 7) kindergartens;

- Prepares the report on the support offered during the practice reflection process according to the PLC model and the held SDPM.
Required qualifications for an Associate for Supporting Reflective Practice Development in Kindergartens as Part of the Professional Learning Community Model (all three positions): 
· University degree in pedagogy or psychology;

· At least 5 (five) years of relevant professional experience in preschool education;

· Thorough knowledge of the new Preschool Curriculum Framework (PCF);

· Participation in inclusive practice and policies projects and/or the possession of the professional development certificate in the area of inclusive education will be considered a plus;

· Experience in the application of digital technologies in the communication with colleagues in a PI;

· Knowledge of the reflective practice principles as a means of professional development of practitioners, and/or experience in running seminars on the topic, and/or scientific papers published on the topic, and/or the knowledge of the facilitation and support concept in professional learning (workshops held with participants) are preferable;

· Thorough knowledge of educational policies and the main initiatives in the area of preschool education is preferable;

· Professional development certificates from the area connected to ToR shall be considered an advantage;

· Participation in projects aimed at developing digital competencies of education system employees shall be considered a plus;

· Computer literacy (MS Word, MS Excel, MS Power Point, Zoom, Microsoft Teams and similar); 

· Fluency in Serbian and good command of English;

· Proven team-work ability.

Associate for Supporting Reflective Practice Development in Kindergartens as Part of the Professional Learning Community Model (all three positions) is expected to provide part time services under the lump-sum contract, to be paid upon the presentation of the agreed deliverables. The estimated number of working days for the Consultant is up to 50 (fifty) work days (one work day equals 8 (eight) hours at the most) for the life of the project, i.e. until December 30, 2022, with the probation period of 6 (six) months. The expected start of services is September 2021.
-Associate for Horizontal Exchange Between Preschool Practitioners shall have the following specific tasks and responsibilities:

- Upon the request of the Component 2 Coordinator, operative and technical communication with UNICEF on the one hand and the participants and PIs on the other hand regarding the organization of the meeting, in order to harmonise all the details of the organization and the actual conduct of the meeting in line with the dynamic plan of the Project;

- Forming groups of up to 35 participants from 6 or 7 kindergartens acting as nuclei of change from different PIs which have implemented PLC model during the year, and/or forming groups of up to 30 participants from at least three PIs for attending training according to the MLC model (visit to the centre of cluster). The Consultant shall communicate with PIs regarding the participation of their representatives in the meeting;

- Following the application procedure of the Institute for the Improvement of Education for the realisation of horizontal exchange professional meetings according to PLC and MLC models;

- Preparing the request for the organisation of individual events i.e. meetings and submitting them to the agency hired under the Project for the organization of trainings, seminars, workshops, study and other types of travels. The request is to be prepared according to predetermined procedure known to the Consultant beforehand;

- Preparation of reports on each meeting in the format developed under the ECEC Project;

- Recording data on the meetings held and their participants in the manner determined by the Component 2 Coordinator, and collecting and submitting generic data to the Component 2 Coordinator upon the Coordinator’s request;

- Providing necessary documents and information for the preparation and the execution of payments and submitting them to the agency hired under the Project for the organisation of trainings, seminars, workshops, study and other types of travels, to the Financial Associate under the ECEC Project, to CFU, and to the appointed MoESTD employees; 

- Performing other tasks at the request of the Component 2 Coordinator and the PMU Director.

Required qualifications for an Associate for Horizontal Exchange Between Preschool Practitioners: 
· University degree in pedagogy, psychology, or education – Diploma of a teacher education faculty – preschool teacher training department or a preschool teacher training college;

· At least 2 (two) years of relevant professional experience in a preschool institution or in working on organisational and administrative tasks;

· Knowledge of the Preschool Curriculum Framework Rule Book shall be considered an advantage;

· Familiarity with the accounting documentation shall be considered a plus;

· Computer literacy (MS Word, MS Excel, MS Project, MS Power Point, e-mail, internet); 

· Excellent speaking and writing skills in Serbian and good command of the English language.
Associate for Horizontal Exchange Between Preschool Practitioners is expected to provide part time services under the lump-sum contract, to be paid upon the presentation of successively submitted documents for each horizontal exchange event separately. The estimated number of work days for the Consultant is up to 100 (one hundred) work days (one work day equals 8 (eight) hours at the most) for the life of the project, i.e. until December 30, 2022. The expected start of services is September 2021.
The Central Fiduciary Unit (CFU) of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover Letter and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills (scanned diplomas to be sent with CV).
The following selection criteria with corresponding points will be used for the evaluation procedure:

	Qualifications
	30 pts

	Working experience relevant to the assignment
	50 pts

	Knowledge of Serbian and English language and computer skills
	20 pts


The attention of interested consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by World Bank Borrowers January 2011, revised 2014 (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest.
The consultant will be selected in accordance with the Individual Consultants method set out in the Consultant Guidelines.
Interested consultants may obtain further information from the CFU at the address below from 08:00 to 15:00 hours.

Expressions of interest in English language must be delivered to the e-mail address below by September 20, 2021, 12:00 Noon, local time.
When submitting Expressions of interest please indicate assignment and reference number for which you are applying.

Central Fiduciary Unit 

Ministry of Finance
11000 Belgrade, Serbia 
Sremska 3-5
Tel./Fax: +381 11 202 15 87
To: ljiljana.krejovic@mfin.gov.rs
Cc: ljiljana.dzuver@mfin.gov.rs
Cc: ecec@mpn.gov.rs
